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Guiding/ Explanatory Notes

	Column 1:
	Insert a unique code to identify each risk 

	Column 2:
	Insert the date when the risk was first identified and recorded 

	Column 3:
	Insert the name (or position) of the person who identified and reported the risk

	Column 4:
	Choose one of the following categories in which the identified risk belongs: 
· Strategic/ commercial

· Economic/ financial/ market

· Legal & Regulatory

· Organisational/ management/ human factors

· Political

· Environmental

· Technical/ operational/ infrastructure

	Column 5:
	Provide a brief description of the risk

	Column 6:
	Provide a summary of the potential impact of the risk on the project (i.e. impact on scope, deliverables, timescales, resources)

	Column 7:
	Assess the likelihood/probability of the risk occurring (VL=”Very low”, L=”Low”, M=”Medium”, H=”High”, VH=”Very High”)

	Column 8:
	Assess the level of risk impact to the project (VL=”Very low”, L=”Low”, M=”Medium”, H=”High”, VH=”Very High”)

	Column 9:
	Describe the actions that should be undertaken to prevent the risk from occurring or to minimise the probability of occurrence 

	Column 10:
	Insert the name(s) of the person responsible for undertaking each preventive action

	Column 11:
	Insert the date when the preventive action was undertaken

	Column 12:
	Describe the actions that should be undertaken in case that the risk occurs in order to minimise its impact on the project

	Column 13:
	Insert the name(s) of the person responsible for undertaking each contingency action

	Column 14:
	Insert the date when the contingency action was undertaken (only if the risk has been occurred)


