Tool 1‑6: Calculating the Provisional Project Budget & Determining the Funding Sources

	COST ANALYSIS
	UNITS
	COST/UNIT (€)
	TOTAL COST (€)

	1. Project Initiation Costs

	1.1 Personnel (involved in the project design i.e. Project Fiche, Technical Drawings, CBA, Feasibility Studies, etc.)
	
	
	

	1.2 Material & Equipment (e.g. stationary, other consumables)
	
	
	

	1.3 Travel (e.g. for market research, interviews, site visits)
	
	
	

	1.4 External advisors/ consultants (e.g. Project Fiche, Technical Drawings, CBA, Feasibility Studies, etc.)
	
	
	

	1.5 Contingencies
	
	
	

	1.6 Overheads/ Administration costs
	
	
	

	1.7 Other (e.g. surveys, pilot projects, prototypes, etc.)
	
	
	

	SUBTOTAL 1:
	

	2. Procurement Costs


	2.1 Personnel (involved in the procurement process e.g. preparation of Tender Documents, participation in Evaluation Committees, etc.)
	
	
	

	2.2 Material & Equipment (e.g. stationary, other consumables)
	
	
	

	2.3 Travel (e.g. market research, interviews, site visits)
	
	
	

	2.4 External advisors/ consultants (e.g. Preparation of Tender Documents, legal advice etc.)
	
	
	

	2.5 Contingencies
	
	
	

	2.6 Overheads/ Administration costs
	
	
	

	2.7 Other (e.g. publication expenses)
	
	
	

	SUBTOTAL 2:
	

	3. Project Execution & Control


	3.1 Activity/ Component 1
	

	3.1.1 Personnel (involved in the project & contract management or/and in the production of deliverables) 
	
	
	

	3.1.2 Material & Equipment (e.g. construction material, usage of machinery, consumables, software licenses, etc)
	
	
	

	3.1.3 Travel (e.g. site visits & inspections, meetings, etc.)
	
	
	

	3.1.4 External advisors/ consultants (involved in the project & contract management or/and in the production of deliverables)
	
	
	

	3.1.5 Contingencies
	
	
	

	3.1.6 Overheads/ Administration costs
	
	
	

	3.1.7 Other costs (e.g. communications, publicity actions, cost of capital, tax, etc.)
	
	
	

	3.2 Activity/ Component 2 
	

	3.2.1 Personnel 
	
	
	

	3.2.2 Material & Equipment 
	
	
	

	3.2.3 Travel 
	
	
	

	3.2.4 External advisors/ consultants 
	
	
	

	3.2.5 Contingencies
	
	
	

	3.2.6 Overheads/ Administration costs
	
	
	

	3.2.7 Other costs 
	
	
	

	3.3 Activity/ Component 3 
	

	3.3.1 Personnel 
	
	
	

	3.3.2 Material & Equipment 
	
	
	

	3.3.3 Travel 
	
	
	

	3.3.4 External advisors/ consultants 
	
	
	

	3.3.5 Contingencies
	
	
	

	3.3.6 Overheads/ Administration costs
	
	
	

	3.3.7 Other costs 
	
	
	

	3.x Activity/ Component ………..
	

	SUBTOTAL 3:
	

	4. Project Closure
	
	

	4.1 Personnel (involved in the closure of the contracts, the evaluation of project performance, etc.)
	
	
	

	4.2 Material & Equipment (e.g. stationary, other consumables)
	
	
	

	4.3 Travel (e.g. site visits & inspections, meetings, etc.)
	
	
	

	4.4 External advisors/ consultants (e.g. technical support for project & contract closure, legal advice, evaluation of project performance etc.)
	
	
	

	4.5 Contingencies
	
	
	

	4.6 Overheads/ Administration costs
	
	
	

	4.7 Other costs (e.g. communications, publicity actions, etc.)
	
	
	

	SUBTOTAL 4:
	

	TOTAL BUDGET:
	


	FUNDING SOURCES
	% CONTRIBUTION
	AMOUNT (€)

	Funding Agency (own budget resources)
	
	

	EU Funds
	
	

	Grants/Loans
	
	

	Other contributions (e.g. Private Funds)
	
	

	TOTAL FUNDS:
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Note: The Total Budget must be covered by the Total Funds.

� EMBED Package  ���








� Costs associated with the tendering process i.e. procurement planning/strategy, preparation of tender documents, tender announcement, tender evaluation, contract award. For more details refer to subchapter 1.8.3 “Procurement Costs”


� Costs associated with the production of deliverables (e.g. supply of goods, delivery of services, performance of works, etc.) and project & contract management. The cost estimation should be made separately for each activity/ component (refer to subchapter 1.5.3.1 “Determination of Project Approach”). The total cost for project execution and control is given by adding up the estimated cost of each activity.
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